Be - See - Do Survey Result

Total Number: 22 Oct. 30, 2011

1. Be: Who are you? - Mark the place that fits who you are.

| am a visitor. 1
| am a child of God. 10
| am a disciple of Jesus Christ. 7
| am a witness of the Holy Spirit. 10

2. Be: Who is our Church? - Mark the place that fits what our church is.

Our church is a legacy church. 1
Our church is a transformational church. 1 16
Our church is a fruitful church. )

3. Be: What do we have? (What are our strengths or resources?)
e Good People : 17 ( caring, loving, faithful, friendly, talented, core members, ....)
e Good Music Program : 8
e Good Pastor : 7 (Good preaching, administration, spiritual leadership)
e Good Sunday School : 3
e Small Group Ministries : 3 (Prayers & Squares, UMW, 4" group etc)
e Outreach: 3
e ETC: Worship, Good facility, Activities, History, Hope, welcoming, presence of H.S,
strength in prayer, spiritual support
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4. See : What changes would you like to see in our Church during the next 5 years?

(Visions)
More Membership : 12
o More young people, visit & caring inactive members
More children and youth : 6
More Community Activity : 6
o More outside service, Music lessons for children of community, ESL classes,
Spanish Speaking Classes, self-help classes (financial management,
computer...)
Active Small Groups : 4 Bible study
Facility improve : 3
o Carpet, Ramp for side walk, Alley Paving, Loan pay off, handicap marked
parking space
Sanctuary improve : 2
o improve audio system, hearing device,

More Music : 2

5. Do : What would you like to do to fulfill the visions (in question 4)?

Evangelism : 6
o Talk to people, more activity to invite people, welcoming people
Support for ministry : 5 ( support children ministry: 2)
Attend : 3
Financial support : 2
Prayer support : 1

Support for Community : 2 ( Work with community expert for outreach, food bank,
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Descriptions

Be: Who are you?

I am a visitor.
- | sometimes come to church and attend a worship service. It makes me feel good,
but | have not yet accepted Jesus as my savior.

I am a child of God.
— laccept Jesus as my savior. | love God and worship Him. But | am not active in the church

ministry or in small group meetings.

I am a disciple of Jesus Christ.
- laccept Jesus as my savior. | love worship, and | am active in church ministries and/or
sharing my faith in a small group meeting. Or | do not attend small groups because of age,

but | support the church ministries in my prayers.

| am a witness of the Holy Spirit.
— | accept Jesus as my savior. | love worship, and | am active in our church ministries.

| support church ministries and share my faith inside and outside of the church.

Be: What is our church?

Our church is alegacy church.
- Our church was good in the past, but now we just maintain our church ministries. It seems to

be slowly declining in membership and giving.

Our church is a transformational church.
- We maintain our church ministries and are stable, but we also want to grow with visions and

prayers.

Our church is a fruitful church.
- Our church is very active with many ministries to share God'’s love and grace, and our

membership and giving is growing.
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